Amended ByLaws for the Administration of
ALAMO CITY RUGBY FOOTBALL CLUB, INCORPORATED, 

A non-profit corporation organized June 8, 1985 under the Texas Non-Profit Corporation Act
Previous Version: September 2007

PROPOSED:  May 10, 2015
APPROVED:  

Article I – Name

Section 1.01 – Name.  The name of the corporation is the Alamo City Rugby Football Club, Incorporated, herein-out referred to as the “Club.”

Article II – Purpose and Dissolution

Section 2.01 – Purpose.  The purpose of the Club in order of priority is to:

(a) Contribute to the welfare of our community using rugby as a vehicle for such events as charity fund-raisers, etc.

(b) Organize and operate a rugby team or teams providing opportunities both here and abroad to play social rugby or whatever Division level the Board sees fit.

(c) Organize, coach, and bring attention to the sport of rugby. 

These purposes are not limited to the above and may include any other related purpose the club’s Board of Directors sees fit provided it has the board’s majority approval.

Section 2.02 – Dissolution.  Upon dissolution of the Club, assets shall be distributed for one or more exempt purposes with the meaning of section 501(c)(3) of the Internal Revenue Code, or the corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose. If at any time in the future, Alamo City Rugby Football Club ceases to function or disbands outright, its assets which are its personal property will be distributed to a non profit organization, a State or governmental entity by its remaining Board of Directors.
Article III – Office

Section 3.01 – Office.  The principle office of the Club shall be in Bexar County, Texas. The Board of Directors has the power to change the principle office of the Club from one location to another in Bexar County.

Article IV – Membership

Section 4.01 – Membership.  The membership of the Club shall consist of the following four (4) classes of members:

4.01(a) Regular Playing Members – these are members who are CIPP’d by USA Rugby and current with all Club dues. Regular Playing Members are entitled to participate in all activities of the Club, including playing in matches, touring, voting on general items, holding offices, attending social events, and governing the Club.
4.01(b) Regular Alumni Members – A person is eligible for Regular Alumni Membership after having played at least one complete season in good standing for Alamo City RFC and/or South Texas Area Rugby Side (STARS) and is current with all Club dues. Regular Alumni Members are entitled to participate in all activities of the Club including, playing in matches, touring, voting on general items, holding offices, attending social events, and governing the Club subject only to the limitations set forth in this Article and Article V. Regular Alumni Members wishing to play in Alumni or “Old Boys” matches must be CIPP’d in compliance with the rules and regulations of USA Rugby. Regular Alumni Members are exclusively entitled to all Alumni accommodations and recognitions.

4.01(c) Associate Members – A person that does not meet the requirements of Regular Playing or Regular Alumni Membership, but is current on Club dues and not a member or player of another Rugby Club may qualify as an Associate Member. Associate Members are entitled to participate in most activities of the Club, including touring, holding offices, attending social events, and governing the Club subject only to the limitations set forth in this Article and Article V. Associate Members are entitled to attend all regularly scheduled Board and General Membership meetings, to be recognized therein, and to be heard. Associate Members shall not be entitled to vote on any matter or office except as set forth in Section 4.11.
4.01(d) Social Members – Social Members consist of corporate sponsors, individual sponsors, and family and friends of Regular Playing and Regular Alumni Members. Social members are entitled to participate in all social activities of the club. Social Members shall be entitled to attend all regularly called meetings of the Board and Membership but shall not be entitled to vote on any matter or office. Those corporations or individuals that meet the Sponsorship requirements as defined herein shall be entitled to special recognition and accommodation, as to be determined from time to time by the Board, at all Club functions.
4.01(e) Honorary Members – Honorary Members must be elected by popular vote of the Club and/or Board. Their rights and privileges shall be as determined by motion and vote and shall be set forth in the declaration announcing their membership. 
Section 4.02 – Eligibility of Membership.  

4.02(a) General - Any person over the age of 18 years is eligible to be a member of the Club, or under 18 years of age with a parent or legal guardians signature.

4.02(b) Eligibility to Play – In addition to any other requirements set forth herein, anyone wishing to actively participate in match play  must be  registered in USA Rugby’s Club and Individual Participation Program CIPP (CIPP’d). There is no grace period to this requirement and this requirement may not be waived by the Club or any of its officers, directors, or members. It is each individual’s responsibility to register in the program and no one shall be allowed to participate in match play without having done so. This requirement is separate from and in addition to any annual dues requirements.
Section 4.03 – Dues.  The dues are payable to the Club by Membership Class and the monetary amount is determined by resolution of the Board of Directors. This amount is subject to change from year to year. Club dues do not include the cost to register for CIPP. Upon a majority vote by the Board of Directors, such dues may be waived or postponed to a later time. Dues for the various class of membership as of the date of these Articles are as follows:


4.03 (a) Regular Playing Membership - Dues for the regular season (fifteen’s) shall be $210.00 (two hundred ten dollars).  Dues for new (first year) players shall be $100.00 (one hundred dollars). Dues for the sevens (7’s) season shall be $50.00 (fifty dollars). The following apply separately but equally to the regular (fifteen’s) and the sevens (7’s) seasons.


Dues for Regular Playing Members shall be paid in full before the start of the second game of the new season. Any Regular Playing Member has the right to agree to a payment plan with the Treasurer at any time. Members who have not paid their dues in full, or requested and agreed to a payment plan from the Treasurer prior to the start of the second game of the season shall be assessed a twenty-five dollar ($25.00) late fee. 


Regular Playing Members that have not paid their dues in full, including any late fees, or requested and agreed to a payment plan prior to the start of the third game of the new season shall have all of their membership privileges, including the right to play, suspended until such time as their account is paid in full or they have entered into a payment plan satisfactory to the Treasurer and paid their initial payment. Any Member may appeal his suspension to the full board for reconsideration, but shall remain suspended until his appeal is acted upon by a majority of the Board. 


Persons with no prior affiliation with the Club who first seek to become Regular Playing Members after the first game of the new season shall not be permitted the rights and privileges of a Regular Playing Member until they have paid their dues in full or have made arrangements for a payment plan with the Treasurer and made the initial payment. Persons new to the game may participate in one game without having paid dues or agreed to a payment plan with the Treasurer, provided, however, that no player may participate in any game without having been CIPP’d. 


Regular Playing Members that have agreed to a payment plan with the Treasurer but fail to make the agreed payments shall have all of their membership privileges, including the right to play, suspended until such time as their account is paid in full or all past due amounts have been brought current and the next payment due made. Any Member may appeal his suspension to the full board for reconsideration, but shall remain suspended until his appeal is acted upon by a majority of the Board.



Any Regular Playing Member that wishes to vote in the spring Annual General Meeting must have dues for the current membership period, as defined by Section 4.03(h), paid in full by the call to Order of said meeting. Any Member seeking to run for office at the spring Annual General Meeting and otherwise eligible to do so, must have dues for the current membership period paid in full before the Call to Order of said meeting. 


A Regular Playing Member, whose dues are not paid in full by the end of a season, may not participate in the new season until all past dues are brought current or waived by the Board. 


4.03(b) Regular Alumni Membership – Dues for Regular Alumni Members shall be 25% (twenty-five percent) of Regular Playing Member dues or the cash equivalent donation in labor, time, or materials. Dues for Regular Alumni Members shall be paid in full before playing in any alumni game, voting in any election, or running for office. In lieu of payment in full, any Regular Alumni Member has the right to agree to a payment plan with the Treasurer at any time and shall enjoy full Regular Alumni Membership rights as long as current with the agreed payment plan. 


Regular Alumni Members that have agreed to a payment plan with the Treasurer but fail to make the agreed payments shall have all of their membership privileges, including the right to play, suspended until such time as their account is paid in full or all past due amounts have been brought current and the next payment due made. Any Member may appeal his suspension to the full board for reconsideration, but shall remain suspended until his appeal is acted upon by a majority of the Board.



Regular Alumni Members wishing to participate in matches sanctioned by USA Rugby, other than Alumni Games, must meet the requirements of Section 4.03(a) herein. 


Any Regular Alumni Member that wishes to vote or run for office in the spring Annual General Meeting must have their dues for the current membership period, as defined by Section 4.03(h)), paid in full by the call to Order of said meeting. 


4.03(c) Associate Members – Dues for Associate Members shall be 25% (twenty-five percent) of Regular Playing Members dues.  Dues for Associate Members shall be paid in full before participating in any stated or called meeting, voting in any election (see Section 4.11(c)), or running for office. In lieu of payment in full, any Associate Member has the right to agree to a payment plan with the Treasurer at any time and shall enjoy full Associate Membership rights as long as current with the agreed payment plan. 



Any Associate Member that wishes to vote in the spring Annual General Meeting, and is otherwise qualified to do so (see Section 4.11(c)), must have their dues for the current membership period, as defined by Section 4.03(h), paid in full by the call to Order of said meeting. Any Member seeking to run for office at the spring Annual General Meeting, and otherwise eligible to do so, must have their dues for the current membership period paid in full before the Call to Order of said meeting.


4.03(d) Social Members – Dues for Social Members shall be 0% (zero percent) of Regular Playing Members dues.

4.03(e) Honorary Members – Honorary Members are not subject to annual dues. 


4.03(f) Donations Applied as Dues – Any donations received shall first be applied as dues to the class of membership appropriate to the donor.

4.03(g) Definitions:


4.03(g)(1). “Regular Season” means the time period during which the Texas Rugby Union plays its fifteens schedule. It begins generally with the first fifteen’s match played in the fall and ends with the final cup match played in the season whether it be a regularly scheduled match or playoff tournament play. 



4.03(g) (2). “Seven’s Season” means the time period beginning with the first seven-a-side tournament of the calendar year (usually coinciding with the end of the regular season), and ending with the start of the new “regular season” in that same year. 



4.03(g)(3). “Membership Period” means the time between the start of any “regular season” and the beginning of the next “regular season”, and, the start of any “seven’s season” and the end of that “seven’s season” in that calendar year.


4.03(g)(4). “New season” means the “regular season” beginning with the first practice for the fall game schedule for the current year, and the “seven’s season” beginning with the first practice for the first seven-a-side tournament of the calendar year. 


4.03(h) Dues Payment Assistance Program (DPAP) 



4.03(h)1. General - If, despite his/her best efforts, a Member is unable to pay his/her dues, he/she may request relief under the Dues Payment Assistance Program (DPAP). This program allows a Member to satisfy their dues requirement by giving of their time and effort instead of their money. Given the mission of the Club all Members are expected to give of their time and labor beyond merely paying their dues. Therefore, the DPAP is an extraordinary remedy and is not to be used in lieu of the customary and usual activities expected of all members.


4.03(h)2. Procedure - A Member may request relief by submitting a written request to the Board stating why the Member is unable to meet his dues requirement. The Board shall consider the request at its next stated meeting and determine if, 1) the request is meritorious, and, 2) if there is a suitable task that could be substituted for the dues requirement. The Board will inform the Member of its decision promptly. If accepted, the Board will set forth the required project and time frame for completion. If the project is not completed within the required time frame, the Member will be suspended. 
Section 4.04 – Number of Members.  There shall be no limit on the number of members in any class of membership. Persons of all races, genders, religions, nationalities, sexual orientation, and ethnic groups are eligible and welcome.

Section 4.05 – Inspection Rights.  Upon ten (10) days advance notice to the appropriate officer, any dues paying member in good standing may inspect any book, record or document of the Club for a purpose reasonably related to such member’s interest as a member.
Section 4.06 – Membership Non-transferable.  Membership and related rights may not be transferred for value or otherwise.
Section 4.07 – Termination.  Membership and related rights shall automatically terminate on the occurrence of any of the following events:

4.07(a) Voluntary Resignation – Any member may resign at any time by giving written notice to a Board Member. Unless otherwise specified in such written notice, such resignation shall take effect upon receipt thereof by any Board Member.

4.07(b) Expiration of Membership – The expiration of a membership period  without renewal.

4.07(c) Death – Any member who dies shall be automatically removed from membership.

4.07(d) Dissolution – All members will automatically be removed upon the dissolution of the Club.

4.07(e) Removal – A member may also be removed from membership by a majority vote of the Board of Directors, at a regularly scheduled meeting or a specifically called meeting and after the member facing removal has been given at least three (3) days advanced notice and is given an opportunity to be heard by the Board of Directors.
4.07(f) Non-payment of Dues – Any member who does not stay current with their dues may be removed as provided in Section 4.08.
Section 4.08 – Non Payment of Dues or Assessments.  The membership of any member who fails to pay dues or assessments when due shall automatically terminate as set forth in Section 4.03, provided such member was given both fifteen (15) days prior written notice of the termination and the reasons for termination and is given an opportunity to be heard on the matter not less than five (5) days before the effective date of the termination. The Board of Directors shall hear the matter and shall have the exclusive authority to prevent or postpone the proposed termination. Notice is considered effective upon receipt by a member at any time of a copy of these bylaws, or a copy of the relevant section of these bylaws.
Section 4.09 – Effect of Termination.  All rights of a member shall cease on termination of membership, but termination shall not relieve the member of any obligation owed to the Club and the Club shall retain the right to enforce such obligations.
Section 4.10 – Sponsorship. Any corporation or other legal entity that donates money, goods, or services with a cash value of $1,000.00 or more shall be considered a Sponsor of the Club and shall be entitled to special recognition and accommodation, as to be determined from time to time by the Board, at all Club functions. Any individual that donates money, goods, or services with a cash value of $ 500.00 or more shall be considered a Sponsor of the Club and shall be entitled to special recognition and accommodation, as to be determined from time to time by the Board, at all Club functions

Section 4.11 – Voting Rights. The various classes of membership shall enjoy the following voting rights: 


4.11(a) Regular Playing Members – Regular members shall be entitled to vote on all general issues and offices excepting only those items reserved for the duly elected board.

4.11(b) Regular Alumni Members – Regular Alumni Members shall be entitled to vote on all general issues  and offices excepting those of Captain, Vice-Captain, and Selector–at-large. Regular Alumni Members that have paid Regular Player Member Dues and participated in at least three non alumni matches in a year shall be given the same voting rights as Regular Player Members.


4.11(c) Associate Members – Associate members shall not be entitled to vote for any matter or office excepting as follows. Associate Members current on Club dues, and not members of, officers of, or actively playing or serving in any official capacity of any competing Rugby Club, are entitled to run for any office save Captain, Co-Captain, and Selector-at-large. Should an associate member be elected to any eligible position and serve in good standing for one full term, said member shall thereafter be eligible to enjoy all the voting rights of Regular Alumni Members provided they are otherwise in good standing. Associate Members elected to office shall immediately enjoy all the voting rights of the office to which they have been elected. In order to qualify for future Regular Alumni Member voting rights, Associate Members elected to office must attend at least 75% of the regular meetings of the Board during their term of office and faithfully fulfill the duties of that office. 

4.11(d) Social Members – Social Members shall not be entitled to vote on any matter or office.

4.11(e) Honorary Members – Honorary Members shall not be entitled to vote on any matter or office.
Article V – Board of Directors and Officers

Section 5.01 – Number and Titles.  The Officers also referred to as the Board of Directors or Board of the Club shall be responsible for the affairs and direction of the Club. They shall be the main voice and represent the best interest of the Club. The Board is empowered and responsible to undertake any and all actions on behalf of the Club which are in the furtherance of the Club’s purpose and not inconsistent with these Articles or By-laws which have been adopted by the Club by the power of the existing Board. The Board in order of precedence, along with their duties, are listed below. 
5.01(a) President – The President is the chief executive officer of the club and has general supervision and control of the business and officers of the Club. He or she presides at all Club and Executive Board meetings, and is an ex-officio member of all standing committees and has such other duties and powers as described by the Board. He or she is a non voting member, unless there is a tie, in which case he or she shall cast the deciding vote.
5.01(b) Vice President – The Vice President acts as the recording secretary and performs the duties of the President in his or her absence or disability, serves as chairman of any Tournament Committee, and performs such other duties as prescribed by the Board. This is a voting position.
5.01(c) Treasurer – The Treasurer is responsible for all fiscal operations related to the Club, including the collection of dues, assessments and other payments. He or she is responsible for the disbursement of monies to pay Club debts, the maintenance of accurate books of account and the preparation of all financial reports. He or she should give a report of the club’s record at each monthly meeting, or at the request of a Board member. The Treasurer shall, at all times, maintain a current list of all Members eligible to vote with supporting documentation of that right. He or she performs such other duties as the Board prescribes. Upon election by the voting membership, the Treasurer may be subject to a background check prior to assuming office. This is a voting position.
5.01(d) Match Secretary – The Match Secretary is responsible for scheduling the Club’s matches, confirming referees for all said matches, and for supervising the accomplishment of all necessary logistic arrangements related to the matches. He or she shall maintain a current address and call list of all opposition club contacts and is responsible for devising and using an effective means of networking and performs such other duties as the Board prescribes. This is a voting position
5.01(e) Social Secretary – The Social Secretary is responsible for organizing different get together events, along with charity events, semi annual meetings with particular emphasis on, but not limited to post match parties. He or she is responsible for making sure everyone’s contact information is kept up to date and that the Board is informed of any changes in contact information. He or she is also responsible for other duties as the Board prescribes. This is a voting position
5.01(f) Coach – The Coach or coaches are responsible for conducting and designing practices along with deciding game time tactics and injury substitutions. The Head Coach chairs the Selection Committee. The Coach is approved by the Board among any and all interested candidates and serves from the time of appointment until the next AGM. The Coach need not be a dues paying member. The Coach may attend all Board meetings, be recognized, and consult on Board matters, but is not eligible to vote on Board issues.
5.01(g) Men’s Captain – The Captain is responsible for the design and conduct of practices in the absence of the coaches. He is responsible for on-field performances during matches and serves a leader both on and off the field. He serves as one of the five (5) members of the Selection Committee. He must meet the requirements of a Regular Playing Member. If the elected Captain is unable to assume and/or fulfill his duties as a Board Member, as determined by the Board, he may be replaced by a majority vote of the Regular Playing Members. This is a voting position.
5.01(h) Men’s Vice Captain – Men’s Vice Captain – The Vice Captain directly assists the Captain in all of his duties, and is one of the five (5) members of the Selection Committee. He must meet the requirements of a Regular Playing Member. If the elected Vice Captain is unable to assume and/or fulfill his duties as a Board Member, as determined by the Board, he may be replaced by a majority vote of the Regular Playing Members. This is a voting position
5.01(i) Groundskeeper – The Groundskeeper is responsible for the upkeep and maintenance of the playing and practice field facilities and assigning field days as necessary.  He or she is also responsible for organizing the set up and clean up after all home matches and tournaments and is subject to other duties as the Board prescribes. This is a voting position.
5.01(j) Alumni Director – The Alumni Director is responsible for maintaining good relations with all of the Alumni members and organizing all annual alumni events both playing and social. The Alumni Director is a liaison between the Foundation and the Board. The Alumni Director shall be responsible for Alumni outreach and involvement. The Alumni Director shall collect Alumni dues, keep a record of dues received, and forward all dues to the Treasurer. The Alumni Director will keep a roster of all Alumni in good standing according to these bylaws. He or she is subject to other duties as the Board prescribes. This is a voting position.
5.01(k) Media Relations Representative – The Media Relations Representative will create a monthly newsletter of all recent and upcoming events and distribute the appropriate promotional materials to the necessary people.  He or she will be responsible for interfacing with local newspapers and media to cover the games, social and charitable functions. He or she is responsible for updating and maintaining the ACRFC website and facebook page. He or she will relay all of the information of events to the hotline coordinator for updating of hotline. He or she is subject to other duties as the Board prescribes. This is a voting position. 
5.01(l) General Qualifications – Unless specifically noted otherwise in this Article candidates for the positions identified above must be a Regular Playing Member, a Regular Alumni Member, or an Associate Member in good standing, as defined in Article IV, at the time of running for office and remain in good standing for the duration of the term of office. Candidates may not have been convicted of a felony or crime of moral turpitude or currently be under indictment for a felony or crime of moral turpitude while running for office. 
5.01(m) Miscellaneous – The Board is authorized to create other non-voting positions and/or committees as it deems necessary to accomplish the purposes of the club, including, but not limited to, fund raising, recruitment, field and land acquisition, legal issues, alumni relations, charitable purposes, and any other activity from which the Club may benefit.
** Each Director is responsible for keeping notes, etc. in his or her designated Board book so that an incoming Director may be able to fill in exactly where he or she left off.

Section 5.02 - Election and Term of Office.  Each Board Member shall serve from the time they are elected to the time that they are ousted by a new member taking their place on the Board.  At the time of election (normally at the AGM Spring banquet) the outgoing Director should turn over his or her Board book and any keys they may have. Such said keys may require a return of deposit to the leaving Director. Should a Director for some reason not be able to resume their duties as a Director, they should notify the Board in writing at least thirty (30) days prior to the relinquishment of duties, so that a new Director may be appointed by the Board.

Section 5.03 – Removal from Office.  Any officer may be removed for any reason by a two-thirds (2/3) majority of a quorum of members at any regular of special meeting.

Section 5.04 – Vacancy.  Should any office fall vacant or remain unfilled following the AGM, a majority of the remaining Board may vote in a successor officer who shall stand for re-election by the full membership at the next AGM Spring banquet.

Section 5.05 - Limitation on Scope of Authority. The authority to act on behalf of the Club rest with the Board. No single Member, Officer, or Board Member, nor group of Members, Officers or Board Members short of the majority set forth in Section 6.02, may authorize or commit the Club to expenditures, activities, contracts, or obligations excepting it be done so with the approval of the Board. Nor may any Member, Officer, or Director, cancel, alter, amend, or modify a sponsorship agreement, including those for beer sponsorships, with out the approval of a majority of the Board at a regularly stated meeting upon motion and second.  Should a Member, Officer, or Director undertake the above on his/her own initiative, he/she will inform the other party of his/her lack of authority to do so to his or her own embarrassment and not that of the Club. Any Member or Officer that fails to take the appropriate steps to correct any misrepresentation of their authority to act on behalf of the Club, or to inappropriately commit the Club’s time or resources to any endeavor in violation of this section, shall be suspended pending further action by the Board.
Article VI Meetings

Section 6.01 – Order of Business. All meetings shall be held in accordance with Robert's Rules of Order. All meetings are required to have an agenda. The agenda for any upcoming meeting, along with the minutes of the previous meeting, shall be e-mailed to all Board Members 48 hours prior to the upcoming meeting. All regular Club meetings shall be conducted in the following order:
A.
Call to Order

B.
Roll Call

C.
Publishing of the minutes of the previous meeting

D.
Communications  to the Board

E.
Officers Reports

F.
Committee  Reports (if any)

G.
Old Business

H.
New Business

I.
Adjournment

Section 6.02 – Approval Vote.  Approval vote of the Board shall constitute a simple majority of those voting members present. A two-thirds (2/3) vote of all voting membership is required for and of the following:

A.
Dissolution of the Club

B.
Sale of all or effectively all assets of the Club

C.
Change any stated purpose of the Club

D.
Any provision that would disqualify the Club from its tax-exempt status under 501 (c)(3) of the Internal Revenue Code

Section 6.03 – Amending the By-laws.  These by-laws may be amended, altered or a new set of by-laws created at any regular meeting or any special meeting for that purpose by a two-thirds (2/3) majority vote of the total voting members present, but at no such time may said by-laws be amended at any meeting where less than one half (I/2) of the voting membership is present. Upon demand by any Member eligible to vote, the Treasurer and Alumni Director shall provide a list of all members, with  supporting documentation, current on dues and eligible to vote.
Section 6.04 – Quorums, Absentee Voting. Except as provided otherwise in these by-laws, a quorum of voting members shall consist of fifty percent (50%) of total possible active voting delegates.  A meeting at which a quorum is present initially may continue to transact business by simple majority vote, notwithstanding the subsequent loss of a quorum.  Absentee voting will be allowed with advance notice given to the Board. The absentee ballot must be in writing and delivered by mail, e-mail, or fax to any member of the Board and clearly indicate the candidates for whom the in absentia member is voting.  The Board Member holding the absentee ballot must be present at the election and present a hard copy of the absentee ballot to be counted among the votes cast. The absentee member must have been otherwise eligible to a vote for their ballot to be counted. 
Section 6.05 – Semi-Annual Meeting. The members shall meet semi-annually in or around May and December on a date and at a time and place set by the Board for conducting business of the Club. The election of officers shall take place at the AGM held in the spring.

Section 6.06 – Special Meetings. Special meetings of members may be called by any Board member of by forty percent (40%) of the members for any lawful purpose.

Section 6.07 – Notice. Notice of every meeting of the Board shall be made public at least five (5) days prior to the meeting with the exception of an emergency special meeting. Notice of special meetings shall state the purpose of the meeting.

Section 6.08 – Voting.  Regular, Alumni, and Associate members who are current in dues and otherwise entitled to vote are entitled to one vote each subject only to this section and Section 4.11.  Voting must be in person and may be verbal, by show of hands, by proxy, or by written ballot. Voting must be by written ballot on any question or election as to which at least twenty percent (20%) of the regular members so request. 
Section 6.09 – Action Without Meeting. Any action that may be taken at a meeting of the members may be taken without a meeting if ratified by a majority of a quorum of the members through alternative means, e.g. e-mail, phone, text messaging etc.

Article VII Selection Committee

Section 7.01 – Selection Committee.  The Selection Committee shall consist of the five (5) persons: Coach (who chairs the committee), Captain, Vice Captain, and  two selectors at large chosen by a vote of Regular Members.  In the absence of the Coach, the Captain will chair the committee. The Committee shall consider the following factors (in no particular order):  past participation in practices, past performance in matches, whether dues are current, playing skills, additional participation off the field in helping the club, the number and quality of players available at a given position, the absence of presence of injury, and any other such factors as it deems appropriate. The Committee shall announce their starting roster in the last practice day prior to each match, and any member may learn of any Committee member the specific criteria used to determine the selection of players for a particular match.

Article VIII Records

Section 8.01 – Records. The Club shall keep adequate and correct records relating to its members, its finances and the proceedings of its members, the Board and committees of the Board.
Article IX Indemnification

Section 9.01 – Indemnification. The Club shall indemnify its past and present Directors and members to the fullest extent permitted and in the manner provided by Article  l396-2.2A of the Texas Non-Profit Corporation Act and other applicable law, who was, is, or will be threatened to be made a named defendant or respondent in a proceeding because the person is or was a Director of member in all instances, except if it is determined by a court of competent jurisdiction that the person did not conduct himseIf/herself in good faith, or reasonably believe that his/her conduct was not opposed to the Club's best interest, and in the case of any criminal proceeding, have reasonable cause to believe his/her conduct was unlawful. The Club shall maintain a suitable policy of insurance for the purpose of enforcing this Article.
X. Alamo City RFC Foundation
Section 10.01 – Purpose. Recognizing the need for a long term vision separate and apart from the day to day management of the Club, Alamo City RFC Foundation (the Foundation) shall be established to pursue the long term interest of Alamo City RFC. The foundation shall be operated by those club members no longer able to actively participate in matches, but still dedicated to the success of the Club both on the field and off. The Foundation shall be involved in long range fund raising and planning.  The Foundation shall also be responsible for planning and executing special projects which may be beyond the means of the Club. The Foundation shall be a branch of the Club and subject to it 501(c)3 status but will operate independently, but not in conflict, of the Board. Indeed, it is hoped that there will be substantial crossover in that regard.

Section 10.02 – Authorization. The Club herby authorizes the creation of the Alamo City RFC Foundation as a branch of the Club but subject to the conditions set forth herein. 
Section 10.03 – Organization. Members of the Foundation must, at a minimum, meet the requirements of Alumni Members. The Foundation will consist of Founding Members and Sustaining Members. Founding Members shall meet the requirements of Alumni Members and make an initial organizational donation of $1,000.00 to the Foundation. The time period for becoming a Founding Member shall remain open for three months following the approval of these bylaws (the Founding Period). Once the founding period has closed, those persons qualified as Founding Members shall create a set of governing bylaws for the operation of the foundation and seek additional sustaining members in order to carry out the mission of the Foundation. The Alumni Director shall serve as acting President of the Foundation until founding period has closed and the founding members have established the necessary bylaws. The Bylaws of the Foundation shall be filed with any necessary agency in order to preserve the 501(c)3 status of the Club and Foundation. Under no circumstance shall the Foundation alter, amend, or interfere with the Bylaws for the Administration of Alamo City Rugby Football Club, Inc., nor shall the Foundation have the authority to do so. 
Section 10.04 – Funding. The Foundation shall be completely self funded and shall receive no funds from the Club. 
This is the true and correct version of the Amended By-laws for the Alamo City Rugby Football Club, Inc. as adopted  by the Members of said Club, at the AGM held on _____ __, 2015. 
President





Vice President

Treasurer





Secretary
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